How to use social media for project communications
European Territorial Projects are beginning to see how social media tools can be use in their project communications. We suggest that the best way to start using social media to first to use the tools to monitor what people are saying. When you are ready and have the resource then you can think about using social media tools for external communications.
Here are some tips
1. Engage: Online communications have become a very important way for organisations and institutions to interact with stakeholders. Now, people talk back to organisation and institutions and express opinions on products and services through numerous channels. An engaged brand responds to its audiences through the various channels available online, including Facebook, Twitter, Flickr, YouTube and more. 

1. Monitor: Find the conversations that are happening online about your project theme by monitoring for keywords. An easy way to get started is to set up Google Alerts. Visit: google.com/alerts and plug in your company’s name. You’ll soon get email alerts as the search engine identifies the keyword.

1. Blog: It seems everyone has a blog nowadays, and communications people use it to position themselves as experts in a given sector of influence. People who blog report that it helps them succeed professionally – but beware, blogging is very time intensive. Only do it if you have enough resource 

1. Tweet: Twitter now has more than 35 million people using this micro-blogging service worldwide. The service is fast becoming a favourite choice among social networking platforms, because it offers the opportunity to create a real-time communication channel with your audience. To share news, use http://www.bit.ly to shorten long website addresses, and post these links in your tweets. Link posting enhances your tweets with content and directs attention to your website and blog.

1. Create a Facebook fan page: With more than 500 million members of Facebook worldwide, brands are increasingly turning to this social networking community to promote products and services. In answer to this, Facebook launched fan pages for brands to reach an audience. A fan page allows a brand to share updates with rich media – posting videos and photos, and encouraging discussions with an online audience. Setting up a fan page is free and easy, but formulate a strategy for engagement with your audience first. For case study examples of fan pages see this article: mashable.com/2009/06/16/killer-facebook-fan-pages.

1. Add RSS: Now that you have a blog, you’ll want people to know when you update a new post. Let people subscribe to your blog by adding an RSS button, which stands for Really Simple Syndication. Once integrated, readers can receive emails with links to your new blog posts, or add your blog to their own RSS reader of choice.

1. Think SEO: SEO stands for Search Engine Optimisation and is important for building visibility for your project online. By improving your SEO presence, people will more easily find your brand when using Google or other search engines. In fact, a recent survey of journalists by TopRank this year reports that 91% of those surveyed use search engines to do their jobs. Some simple ways to improve SEO is to use the tagging features when blogging, and add in keywords for your company and industry to every blog post. Keep in mind that Twitter can also help with building SEO by picking up keywords in tweet messages, increasing your SEO visibility means that your brand’s ranking on Google will go up.

1. Send out a social media release: The press release is dead (almost). With the explosive resources of the new social media landscape, communications professionals need to provide more than a standard press release to help inspire coverage. A social media release allows you to share images and videos and to boost your SEO visibility. Two key services to try for your next news announcement are PR Web (prweb.com) and PitchEngine (pitchengine.com)

1. Assign one person to be your social media manager an SMM: Social Media Managers head online communications and are empowered to best use Twitter, Facebook, YouTube and other social media platforms to engage stakeholders and communicate company messages. They work in conjunction with the public relations and marketing departments and can be a powerful connection point for your project.

1. Read: Three books to help you better understand online communications are: Unleashing the Idea Virus by Seth Godin; Here Comes Everybody by Clay Shirky; Putting the Public Back in Public Relations by Brian Solis. And for an excellent online resource about social media and online PR, see the website Mashable.com


